
A guide to
shared ownership
How to buy a shared ownership home



What is shared ownership?

Shared ownership gives those who can’t  
afford to buy a home outright the opportunity 
to buy a share of it.

Within this guide we will refer to both standard 
model shared ownership and the new model 
shared ownership. 

You will become a leaseholder and pay rent on 
the percentage of the property that you do not 
V^U��;OL�HTV\U[�VM�YLU[�WHPK�PZ�HNYLLK�HUK�Ä_LK�
H[�[OL�V\[ZL[��HUK�[OLYL�PZ�H�TH_PT\T�HTV\U[�I`�
which it can increase each year. 

Shares can start from between 10%-75%  
of the home’s value, depending on your lease. 
The more of the property you own, the lower your 
rental payments will be. SO Living will advertise 
HU�L_HTWSL�ZOHYL�I\[�V[OLY�ZOHYLZ�HYL�H]HPSHISL���
;OL�HќVYKHIPSP[`�HZZLZTLU[�^PSS�LUZ\YL�[OL�ZOHYL�
you buy is suitable based on your individual 
JPYJ\TZ[HUJLZ�HUK�HќVYKHIPSP[ �̀

Over time you can purchase more shares in your 
property, also known as ‘staircasing’. This can be 
done after the initial purchase and will reduce the 
amount of rent you pay as the share of the home 
that you do not own will have got smaller. 

You can buy a shared ownership home with 
cash or by taking out a mortgage and using your 
savings. Any deposit you pay will be smaller than 
if buying outright as you will not be purchasing 
the whole of the home. 

Please remember, your home may be repossessed 
if you do not keep up your repayments on your 
mortgage or any loan secured against it.
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Who is eligible 
for shared ownership?

If you are a current homeowner and wish to move 
to a shared ownership home, then you can. 

Also, if you buy through shared ownership and 
need, or want, to move then you can do so by 
selling your home and buying another shared 
ownership property. You must continue to 
meet the eligibility criteria for shared ownership, 

You do not need to be in rented housing, 
on a local authority waiting list or a first-time 
buyer to access shared ownership.

PUJS\KPUN�ILPUN�\UHISL�[V�HќVYK�[V�W\YJOHZL 
a suitable home on the open market.

Note that if you own a home currently, either 
outright or through shared ownership, then you will 
ULLK�[V�ZLSS�`V\Y�L_PZ[PUN�WYVWLY[`�ILMVYL��VY�H[�[OL�
same time, as buying a shared ownership home.

• JHUUV[�HќVYK�[V�I\`�H�Z\P[HISL�OVTL� 
on the open market 

• have a household income of £80,000 
a year or less 

• HYL�HZZLZZLK�HZ�ILPUN�HISL�[V�HќVYK�HUK�
sustain shared ownership

Shared ownership, in England is available to those who:
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What properties are available 
for Shared Ownership? 

Who owns the rest of my 
shared ownership home?

Why do I need to 
sign a lease? 

Are there restrictions on 
where you can buy? 

Shared ownership properties tend to be either 
UL^�I\PSKZ�VќLYLK�I`�OV\ZPUN�HZZVJPH[PVUZ��VY�
YLZHSLZ�VM�L_PZ[PUN�ZOHYLK�V^ULYZOPW�WYVWLY[PLZ��

SO Living is part of Plymouth Community Homes 
(PCH). PCH is a registered landlord which 
WYV]PKLZ�IV[O�UL^S`�I\PS[�OVTLZ�HUK�L_PZ[PUN�
homes for resale. For more information on our 
homes available please refer to the SO-living 
website www.so-living.co.uk

The remainder of your home will be owned by 
Plymouth Community Homes. For the part of the 
home you do not own, you will need to:

• pay rent on it 
• agree and sign a lease.

Although you will own a share of your home, you 
will remain as a leaseholder. This means that you 
sign a lease (a contract) with your landlord that 
sets out the rights and responsibilities of each 
party and details what you can and can’t do.

Having a lease means you’ve got the right to 
keep your home for a certain number of years 
(usually up to 990 years), but the land belongs to 
PCH. 

Remember, the lease is a legal agreement. Make 
sure you read it all. A solicitor is best placed to 
advise you on the detail.

Some shared ownership homes will be limited to 
people with a local connection to the area (either 
[OYV\NO�^VYR��MHTPS`�VY�HU�L_PZ[PUN�OVTL���

These restrictions are intended to make sure that 
SVJHS�WLVWSL�PU�[OLZL�HYLHZ�JHU�HJJLZZ�HќVYKHISL�
housing, in order to remain in the area. 

In some cases, you may only be able to purchase 
up to 80% of the property. This restriction is to 
THRL�Z\YL�[OH[�HќVYKHISL�OVTLZ�KL]LSVWLK�PU�
Y\YHS�HYLHZ�YLTHPU�HZ�HќVYKHISL�OV\ZPUN 
for future buyers. 

Properties where these restrictions apply will be 
PKLU[PÄLK�^OLU�`V\�ZLHYJO�MVY�WYVWLY[PLZ�

Is this a Government 
backed scheme? 

Priority for British 
Armed Forces

The Government supports shared ownership and 
funds lots of shared ownership homes. Shared 
ownership properties can be paid for directly 
by housing associations (this is most common), 
private investors, or some councils, sometimes 
known as Section 106 properties.

The only group of people that have priority for 
shared ownership homes are serving members of 
the British Armed Forces, or those that have been 
honourably discharged in the past two years.
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What repairs and maintenance 
am I responsible for? 

If you’ve got a house, you’re responsible for 
repairs and maintenance inside and outside. 
0M�`V\»YL�SP]PUN�PU�H�ÅH[��`V\�VUS`�ULLK�[V�^VYY`�
about the inside – but you’ll probably need to 
contribute towards the building and grounds via 
your service charge.

When you purchase a home under the new model 
shared ownership lease, your property will come 
with a 10 year initial repair period. This applies 
whilst you own less than 100% share in the home. 
During this time you will be able to claim costs up 
to £500 a year from PCH to help with qualifying 
essential repairs. If the repair can be claimed 
through product warranties, building insurance 
or builder warranty, you will be required to do so. 

If you purchase a resale home with this lease you will acquire the remainder of the initial repair period, 
this period does not start again.

You’re a homeowner, so it’s up to you to keep 
ěJG�PĚCEG�KN�IOOF�EONFKěKON�CNF�ĂW�CNXěJKNI� 
you’re not happy with.

PCH will provide more information on how 
you can make a claim when you complete 
on the purchase of your new home but, for 
ease, you will have two options. You can use 
a PCH tradesperson or a TrustMark approved 
tradesperson. We will require you to provide 
information to us so that we can decide if the 
claim can be approved or denied. If you choose 
to use a TrustMark tradesperson, then you will 
be required to provide additional information to 
support the claim.

If you do not claim any costs then £500 can 
be rolled over by one year only, meaning the 
TH_PT\T�HSSV^HUJL�`V\�JHU�OH]L�PU�H�`LHY�PZ�
£1000, see table below for breakdown.

Year Repairs 
Allowance

Allowance 
claimed

Allowance 
remaining

Rollover to 
following year

1 £500 £0 £500 £500

2 £1000 £250 £750 £500

3 £1000 £750 £250 £250

4 £750 £0 £750 £500
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Is there a defect period? Can I have a pet? 

Can I decorate? 

Can I sublet? 

If you have bought a new build home then the 
property will come with a defect period, usually  
12 months from the date of handover. The home 
will also come with a building warranty which tends 
to be 10 years from the date the property has 
ÄUPZOLK�ILPUN�I\PS[�OV^L]LY��[OPZ�JHU�]HY`�KLWLUKPUN 
on the building warranty provider. More information 
^PSS�IL�WYV]PKLK�^OLU�^L�VќLY�H�WYVWLY[ �̀�

We have a pet policy for all our homes. 
Before taking a pet into your home, you must get 
permission. More information is available from our 
website: www.plymouthcommunityhomes.co.uk

You don’t need anyone’s permission to hang 
pictures, strip the hallway, or paint every room 
H�KPќLYLU[�JVSV\Y��)\[�RUVJRPUN�KV^U�^HSSZ�
or any other structural changes will need the 
housing association’s permission. Of course, 
any improvements you make to the property will 
be taken into account when you want to sell – it 
could increase its value.

No. Your lease prevents you from subletting. 

What does the service 
charge cover?

Your service charge includes your building insurance 
and a contribution towards the management and 
maintenance of the estate.
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Can I sell? 

If you decide to sell your share, then your landlord 
will have a 4 week period to nominate a new 
buyer for your property.

This is to ensure that shared ownership homes 
JVU[PU\L�[V�YLTHPU�HZ�HќVYKHISL�OV\ZPUN�HUK�
available to other shared ownership applicants. 

If PCH are not able to sell your property to 
another shared owner, then you will be to sell with 
another estate agent. 

If your home has increased in market value, then 
`V\�^PSS�ILULÄ[�MYVT�[OPZ�PUJYLHZL�PU�SPUL�^P[O�[OL�
amount of equity in the home you own. However, if 
the market value of your home has decreased then 
you may receive less money than you have paid in. 

If you have made improvements to your home, 
[OLU�`V\�^PSS�ILULÄ[�MYVT�[OL�M\SS�]HS\L�VM�[OLZL�
improvements that you have paid for. We will advise 
you of the full process and how this all works when 
you get to the point of wishing to sell and move.

• buy another shared ownership home 
• buy another home outright 

• move elsewhere 

Yes, you can sell your shared ownership home at any time to: 
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Can I buy more shares?

Once you have taken your first step on to the  
housing ladder by buying an initial share you can,  
at any point afterwards, buy more shares in your 
home. This is known as ‘staircasing’. 

There will be some homes that have restrictions on 
staircasing which your landlord will have advised 
`V\�HIV\[�ILMVYL�`V\�ÄYZ[�IV\NO[�[OL�OVTL��(U`�
restrictions will also be detailed in your shared 
ownership lease. For most homes, however, there 
will be no restrictions and you will be free to 
staircase to own 100% of your home outright. 

The standard model shared ownership lease 
LUHISLZ�`V\�[V�W\YJOHZL�L_[YH�ZOHYLZ�VM�����
or more at a time. With the new model shared 
ownership lease you have the option to staircase 
I`����MVY�[OL�ÄYZ[����`LHYZ��VY�PU�[YHUJOLZ�VM����

These can be purchased using cash or by 
increasing the amount you borrow from your 
mortgage lender. Your lender will check that you 
HYL�HISL�[V�HќVYK�[V�KV�[OPZ��

If you sell your home, and its value has increased, 
`V\�^PSS�ILULÄ[�MYVT�[OL�HKKP[PVUHS�]HS\L�VM�`V\Y�
home. If the value of your home has decreased, 
you may get back less than you have put in. 

If you wish to purchase additional shares you 
will need to get in touch with the Sales Team to 
discuss this. Your lease will set out the process 
you will need to follow. 

If you are buying 5% or more, you will need to get 
your home valued by an independent surveyor. 
This valuation will set the price you will need to 
pay for the additional share. You will also have to 
instruct a solicitor to act for you in the purchase 
of the additional shares. It will be down to you 
to pay the valuation fee, solicitor’s fees, any 
mortgage fees plus any administration fees that 
your landlord may charge.
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#ėORFCDKĚKěX�CSSGSSMGNě��

We will ask you to make contact with our 
nominated mortgage advisor who will conduct 
HU�HќVYKHIPSP[`�HZZLZZTLU[�[V�LUZ\YL�[OH[�HSS�
WH`TLU[Z�VU�`V\Y�PU[LUKLK�OVTL�HYL�HќVYKHISL��
They will require a range of documents from 
you to undertake this assessment. Please 
ensure you liaise with the mortgage advisor and 
respond in a timely manner to avoid any delays 
^P[O�[OPZ�WYVJLZZ��6UJL�`V\Y�HќVYKHIPSP[`�OHZ�
ILLU�HZZLZZLK�HUK�KLLTLK�HќVYKHISL�[OL`�
will then send this assessment to Plymouth 
Community Homes to conduct their internal 
approval process. When approved the Sales 
Team will send you the relevant sale documents 
for you to read, sign and return. 

During this period, the Sales Team will discuss 
the current arrangements for viewings.

*OV�FO�+�ĂNF�OTě�KH�ěJG�
PROPGRěX�KS�CėORFCDĚG�HOR�MG!�

How do I apply for a 
property? 

You can purchase your share of the property with 
either cash or a mortgage. 

If you are thinking of purchasing your share through 
a mortgage you will need a deposit of between 
5% and 20% of the share you are purchasing. 
You will then need to raise a mortgage for the 
remainder of the share you will purchase. 

If you are thinking of buying a shared ownership 
home with a mortgage then we would recommend 
that you consult a mortgage advisor. They will 
SVVR�PU�KL[HPS�H[�`V\Y�PUJVTL�HUK�L_WLUKP[\YL�HUK�
HK]PZL�`V\�VU�^OH[�`V\�JHU�HќVYK��(�JOHYNL�TH`�
be made for such advice by a mortgage advisor. 
They are not employed by the PCH so their  
advice is impartial. 

@V\�JHU�ÄUK�H�TVY[NHNL�HK]PZVY��
near to you, on the Financial Services Register 
www.register.fca. org.uk or visit our website 
www.so-living.co.uk/mortgage-advisors 

All our available properties will be advertised on 
our website www.so-living.co.uk. You can apply 
for a property by clicking on the apply button and 
completing the required information. Once we 
receive your application we will advise where you 
are on the list for this property. All applications 
HYL�VU�H�ÄYZ[�JVTL�ÄYZ[�ZLY]L�IHZPZ��0M�`V\�HYL�
ÄYZ[�PU�SPUL�MVY�[OPZ�WYVWLY[`�`V\�^PSS�IL�HZRLK�[V�
\UKLY[HRL�HU�HќVYKHIPSP[`�HZZLZZTLU[�^P[O�V\Y�
nominated mortgage advisor.
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What are the costs involved 
in shared ownership? 

First you’ll need a deposit, typically between 
5% or 20% of the share you’re buying 

Mortgage arrangement and valuation fees. 
The amount will depend on the lender 

If you are buying your share with cash, 
then you will need to cover the cost of the 
share you are buying instead of taking out a 
mortgage 

A £500 reservation fee to secure the 
property – this will be credited to your rent 
account on completion 

Between £1,500 to £2,500 for solicitor’s fees 

Removal costs
 
Funds to furnish your new home 

Stamp duty, depending on the share you 
buy. Your solicitor can advise you on this 
amount

1 5
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2

After you’ve put down a deposit (and paid any 
legal fees), you’ll be paying your mortgage, rent,  
and service charge each month. Your mortgage  
is worked out based on the size of the share 
you’ve bought, and your rent is paid to Plymouth 
Community Homes. (It’s good to note that 

• Mortgage protection insurance 
• Contents insurance 
• *V\UJPS�[H_�

What costs do I have to pay when I own my home?

There are also other costs involved once you have bought the 
property to think about, here are some of them: 

your rent and service charge will be reviewed 
L]LY`�`LHY�IHZLK�VU�THYRL[�Å\J[\H[PVU��ZV�
remember to check your lease carefully for 
details of possible rent increases.) If you buy a 
share outright, you will only have your rent and 
service charge to pay. 

• Gas/electric/water and telephone charges 
• Other household bills
• Repair and maintenance costs
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Buying a new shared 
ownership home

Your offer and reservation

6UJL�`V\Y�HќVYKHIPSP[`�HZZLZZTLU[�OHZ�ILLU�
HWWYV]LK��`V\�^PSS�YLJLP]L�HU�VќLY�SL[[LY��@V\�
should carefully read all the documents to make 
sure the details are correct. You will then need to 
sign and return all documents to the Sales Team 
and pay your reservation fee. The reservation 
fee reserves the property so we do not sell it to 
anyone else during the conveyancing process. 
The reservation fee is credited to your rent 
account on completion.

Completion Day

Instructing a solicitor

Instructing your mortgage advisor

The two solicitors will agree a completion date. 
6U�[OPZ�KH �̀�[OL�ZHSLZ�VѝJLY�^PSS�TLL[�`V\�H[�[OL�
property to welcome you to your new home, 
hand your keys over and give you information  
on your property.

When buying a home, it’s advisable that you 
appoint a solicitor to act on your behalf. They 
will handle the conveyancing for you (legally 
YLNPZ[LYPUN�[OL�SLHZL�^P[O�SHUK�YLNPZ[Y`���L_WSHPU�
the terms of your lease and communicate with 
PCH’s solicitor on your behalf. It is worth noting 
that you will need to pay for the costs of local 
searches and your legal fees. 

6UJL�`V\�OH]L�YL[\YULK�`V\Y�VќLY�SL[[LY�HUK�WHPK�
your reservation fee you will then need to instruct 
H�ZVSPJP[VY��>L�YLJVTTLUK�[OH[�`V\�ÄUK�H�ZVSPJP[VY�
who is familiar with shared ownership. Your 
solicitor will tell you what information they need. 

In addition to instructing your solicitor you must 
also instruct your mortgage advisor to apply for 
your mortgage (if you are buying with a mortgage). 
Once the mortgage advisor is instructed it is really 
important to regularly communicate with them 
HIV\[�`V\Y�TVY[NHNL�VќLY�

-PUK�H�ZVSPJP[VY�ULHY�[V�`V\�[OH[�PZ�X\HSPÄLK�[V�VќLY�
conveyancing, by checking The Law Society’s 
register: solicitors.lawsociety.org.uk

We will instruct our solicitor to carry out the 
conveyancing for the sale of the property. Once 
solicitors are instructed it is really important to 
regularly communicate with your solicitor about 
your purchase. 
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Buying a shared ownership home timeline

Register your 
interest in a 
development

Register your interest in a 
development on the SO Living 
website www.so-living.co.uk 
and obtain mortgage advice, 
suggested advisors can be 
found on our website.

Apply for a home

Once a property is released, 
you will need to apply for it on 
our website.

?bklm&\hf^�Ûklm&l^ko^]

We accept applications for 
[OL�WYVWLY[PLZ�VU�H�ÄYZ[�JVTL�
ÄYZ[�ZLY]L�IHZPZ��>L�^PSS�HK]PZL�
where you are on the list for this 
property.

Within 48 hours

3

2

1

Registering with our mortgage 
advisors

0M�`V\�HYL�ÄYZ[�PU�SPUL��^L�^PSS�
need you to complete an 
HќVYKHIPSP[`�HZZLZZTLU[��6\Y�
nominated mortgage advisors, 
The Mortgage People (TMP), 
undertake this on our behalf.

We require that you register 
with them within 24 hours 
VM�`V\�ILPUN�UV[PÄLK�I`�[OL�
Sales Team.

Preliminary checks 
by our mortgage 
advisors

TMP will usually contact you 
I`�[OL�UL_[�^VYRPUN�KH`�[V�
carry out preliminary checks. 
If you miss their call you must 
schedule another call back.

;OL�YLZJOLK\SLK�JHSS�T\Z[�
IL�JVTWSL[LK�^P[OPU���
^VYRPUN�KH`Z�VM�;47»Z�PUP[PHS�
call to you

Documents required by our 
mortgage advisors

@V\�^PSS�IL�L_WLJ[LK�[V�WYV]PKL�
the documents within 5 working 
days of TMP conducting the 
preliminary checks

0M�`V\�KV�UV[�JVTWSL[L�
all the actions within the 
ZWLJPÄLK�[PTL��^L�TH`�TV]L�
on to the next applicant.

4 5
6
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Buying a shared ownership home timeline

Measure up visit

We will try to provide you 
with access to your property 
to measure up for carpets, 
furnishings, and curtains etc.

13

Completion day

The completion date is agreed between the 
solicitors. We’ll meet you at the property to hand 
over your keys, take meter readings and provide you 
with any information.

@V\Y�VɈLY�PZ�]HSPK�MVY����^LLRZ��HUK�`V\�^PSS�IL�YLX\PYLK�[V�
complete on your purchase within this time.

0M�`V\Y�VɈLY�PZ�MVY�H�YLZHSL�WYVWLY[ �̀�^L�^PSS�UV[�WYV]PKL�`V\�^P[O�H�
[PTLZJHSL�[V�JVTWSL[L�HZ�[OPZ�^PSS�ULLK�[V�IL�HNYLLK�IL[^LLU�`V\�
HUK�[OL�ZLSSLYZ�[OYV\NO�`V\Y�ZVSPJP[VYZ

14
Sold

Your affordability 
assessment is 
completed

Once TMP have received your 
documents, they will review 
`V\Y�HќVYKHIPSP[`�HZZLZZTLU[�
and sent to us for approval.

>P[OPU����^VYRPUN�KH`Z

Offer documents

0M�`V\Y�HќVYKHIPSP[`�HZZLZZTLU[�
is successful, we will provide 
`V\�^P[O�VќLY�KVJ\TLU[Z�

Usually within 5 working 
KH`Z

Viewings

;OL�:HSLZ�6ѝJLY�^PSS�IL�PU�
contact with you to discuss the 
viewing arrangements during 
this time.

9
8

7

Accepting your offer

To proceed with the sale, return 
`V\Y�VќLY�KVJ\TLU[Z�[V�\Z��WH`�
the reservation fee and send us 
your solicitors’ details.

>P[OPU���^VYRPUN�KH`Z�VM�
`V\Y�VɈLY

Instruct your 
solicitor and 
mortgage advisor

Instruct your solicitor and 
pay the fees to carry out 
searches on your new home. 
Instruct your mortgage advisor 
to arrange your mortgage 
application.

>P[OPU���^VYRPUN�KH`Z�HM[LY�
HJJLW[PUN�`V\Y�VɈLY

Mortgage valuation

Your mortgage company will 
arrange for the property to 
be valued and PCH will meet 
your surveyor at your property 
(you don’t need to attend). 
Ensure your solicitor shares 
`V\Y�TVY[NHNL�VќLY�^P[O�7*/»Z�
solicitors for approval.

12

11

10

Instruction
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Information correct at September 2024

so-living.co.uk
0800 0778 748
so-living@pch.co.uk
facebook.com/solivingplym
twitter.co.uk/solivingplym
SO Living. Plumer House, 
Crownhill, PL6 5DH
Opening times
Monday - Thursday 9am - 5pm
Friday - 9am - 4:30pm


